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HSE-MS Policy Statement

D

FA is an open-access fibre infrastructure and connectivity provider, building,
installing, managing, and maintaining a world-class fibre network to transmit
metro and long-haul telecommunications traffic.

Our scope of services includes securing permissions, wayleaves, and associated
licences; procurement; engineering, building, and construction; and maintenance and
renovation. It also includes electricity management, lease administration, inspections,
and outsourced functions involved in the fixed-line and wireless telecommunication
site infrastructure owned and leased facilities within the borders of South Africa.
We strive to provide a healthy and safe working environment for all our employees,
prevent pollution, and minimize the environmental impact from our activities, and
provide products and services that satisfy the needs and expectations of our customers.
We are committed to achieving and maintaining excellence through the implementation
of an integrated health-, safety-, and environment-management system (HSE-MS) that
complies with the requirements of the International Organization for Standardization
(ISO 45001:2018 and 14001:2015).
In doing so, management is committed to:
▶ Providing and maintaining, as far as is reasonably practicable, a working environment
that is safe and without risk to the health of employees, partners, customers, and the
communities in which we operate through the prevention of injuries and ill health.
▶ Ensuring that an integrated HSE-MS is established that is appropriate to the purpose,
size, and context of DFA and is specific to its HSE risks and opportunities.
▶ Protecting the environment, preventing pollution, and seeking improvements in the
efficient and sustainable use of natural resources.
▶ Establishing, implementing, and maintaining HSE objectives that achieve specific
results consistent with this HSE policy and that are measurable and time-bound. We
will consider high HSE risks and the company’s strategic direction when establishing
these HSE objectives.
▶ Complying with applicable national, provincial, and local governmental legislation,
industry standards and other identified requirements, including the Occupational
Health and Safety Act, Act 85 of 1993 (OHSA).
▶ Demonstrating visible health, safety, and environmental assurance and taking a leading
role in establishing best practices in the fibre and wireless telecommunication industries.
▶ Ensuring continuous elimination, reduction, monitoring, and evaluation of HSE hazards
and risks, environmental impacts and aspects; the prevention of incidents that may
lead to injury, ill health, or fatalities; and ensuring the continual improvement of HSE
management, performance, and review.
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▶ Empowering employees to manage health, safety, and environmental issues as an
integral part of their roles and responsibilities, and establishing systems that allow for
employee participation, consultation, training, and development that enables clear
accountability for HSE performance.
▶ Measuring organizational compliance at regular intervals, to monitoring health, safety
and environmental indicators, and reporting and communicating HSE performance
to relevant stakeholders.
▶ Openly and transparently communicating with employees, partners, customers,
interested and affected parties, and government regarding any suspected or potential
adverse health and safety exposures or environmental impacts associated with DFA.
DFA will pursue this policy through visible leadership commitment and by ensuring
that the resources needed to establish, implement, maintain, and improve the HSEMS are available.
Through the integration of the HSE-MS requirements into our business processes, we
will identify opportunities for continual improvement that will be used to improve the
system to achieve organizational objectives and meet the needs and expectations of
our customers.
The management team will lead in establishing, developing, and promoting a HSE
culture, which will support the intended outcomes of the HSE-MS.
This policy is made available and communicated to all employees, contractors, and
other affected and interested parties. Top management will review it annually or as
and when changes to the DFA HSE-MS necessitate a specific change or review of the
policy.
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